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Introduction
Before initiating any project, all the various documents associated with the project should be reviewed. The first phase of any project is the Project Conception Phase. This phase consists of documents that concern the project’s scope, charter, business case, and stakeholder analysis among others (Caldas, & Soibelman, 2002).  The Project Planning Phase is the second stage, and it involves planning documents that are specially prepared for carrying out the project. Such reports project the project’s cost, schedule, and the resources according to the project’s scope. 
Additionally, the project planning documents provide a detailed analysis of the Work Breakdown Structure (WBS), including deliverables as well as the work packages. However, from then on, other documents record the level of work, with cost estimates, calculations of time, and a forecast of the required workforce and resources needed for the project. Also, the departments involved in the project are formally documented with the accountability and work division according to the Responsibility Assignment Matrix (Caldas, & Soibelman, 2002).   Therefore, the report herein provides the various documentation used in the completion of a completed commercial construction project in Colorado. The plan was about constructing a shopping mall for the residents. 

Project Documentation Used
1. Construction Contract
A construction contract is the first document that was prepared before the project was initiated. The report provides an agreement that set the date and specified the parties to be involved in the construction of the mall. Besides, the document served as a guide of how the projected will be executed between the project’s owner and the supplier or contractor providing the requested materials and services (Kirkham, 2004). Furthermore, the document contains various clauses that define the project’s scope and the conditions as well as terms that were to be used in the contract. 
2. Bid Documents
Missing as well as incomplete bid documentation undermines the entire construction process. Therefore, the bid document was prepared in the project above to provide a percentage of the estimated budget of the procurement requirements in the project. These documents were needed for submission in responding to the bid invitation by different contractors before the project was initiated. It helped in selecting the best contractor for the project. Such documents involved the project’s takeoffs, supplier and subcontractor bids, unit pricing, and the calculations that set forth the expected project’s overhead, production, and profit markups among others (Kirkham, 2004).  
3. Schedule Data & Devices
These documents were prepared to provide the information that described the project’s control and schedule. The records included the scheduled milestones, activities, attributes, and all the identified constraints and assumptions in the project. The schedule data was presented in a document that contained information pertaining the project’s items like projections of cash-flows, histograms, and the delivery schedules.
4. Project Diaries
Project diaries are documents that accommodate all the daily entries during the project. For example, the project diaries for the aforementioned project involved information like the daily conditions of weather, the on-site employees and subcontractors, materials’ deliveries, the on-site visits by the third parties (like owner, architect, or engineer), significant conversations, identified hidden conditions on the construction site, conflicts or discrepancies in the plans, and other net worthy events (Kirkham, 2004).
5. Change Orders & Change Order Logs
Since the project was about building a mall, change order documents had to be prepared. The report was provided to facilitate recording of the project’s activities in a simplified manner, giving brief details concerning the changes the project may face. Nevertheless, change order logs are documents used in recording all the change requests received within the project’s life.
6. Plans, Specifications, Shop Drawings, Request for Information & Submittals
The above documents contain the project’s design, including its related correspondence about the design. Therefore, there were three documents associated with the project’s design; the information log, the shop drawing log, and the submittal log, including the date of tendering the documents and the date the response was received, as well as the relevant comments, made. Such reports helped in simplifying a review of the evident delays in the project’s completion.
7. Project Correspondence 
Project correspondence documents record any correspondence about the project. Therefore, the project above involved establishing of separate correspondence files for each party involved. Ideally, the correspondence was docketed such that there was a chronological list that was maintained at the front of the record that stated the primary matter for every letter, involving whom the letter was written to and who the message came from. Since there was a critical delay of the project, there was a separate folder that was explicitly maintained for such an issue.
8. Job Cost Reports & Estimates
Since this was a large project, the cost-accounting practice was used in developing a report concerning the actual cost of every line item on the bid to be compared to the projected costs for such line items. Moreover, such documents served as critical elements of both as-planned and the as-built analysis (Kirkham, 2004).  Additionally, a review of such records helped in identifying any cost overruns that may have been resulted from the changed job conditions on the construction site.
9. Financial Statements
Financial statements are documents that provide information concerning the overhead calculation of the project in accordance with the general administrative expenses on the entire project. In this project, the financial statements were prepared through using of computer-based accounting systems that are more elaborate in facilitating detailed accounting information for the project.
10. Employee Payroll Records
As a fact, the workforce is the most prominent expense in any project. Therefore, the project involved preparation of a document that reports the amount of money to be paid to all the employees involved in the project. Nevertheless, the primary role of such records was to establish, via payroll reports, that the loading workforce for the given project was as anticipated during the project’s bid. Such information was depicted on a graph, whereby one side indicted the working hours, and the other hand indicating the date of the labor provision.
11. Miscellaneous Documents
These are documents that provide evidence for the start and completion of the project. For example, the project used punch lists in defining the recording time of the mechanic’s lien.  
Conclusion
Project documentation provides a detailed explanation of how the project should be initiated, executed, and completed in accordance with the set terms and conditions. As a result, the documentation is used in comparing the planned outlines to the achievements recorded.
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